Creative Services Limited (CSL)
Impact Investment Assessment Toolkit
Tier-1: Eligibility Screening 

This is the initial gatekeeping phase. It determines if the entity or project meets the basic criteria to be considered (e.g., minimum size, location restrictions, sector focus, or alignment with the fund’s mandate).

Purpose: Determine whether the enterprise qualifies for impact investment consideration.

	Indicators
	Yes
	No
	Evidence (Please mention the name of documents)

	A. Legal and Regulatory Compliance
	
	
	

	1. Legal registration status
	
	
	

	2. Valid trade license
	
	
	

	3. Tax registration (TIN/VAT where applicable)
	
	
	

	4. Bank account in enterprise name
	
	
	

	5. Compliance with sector regulations
	
	
	

	6. Approval for foreign funding (if applicable)
	
	
	

	7. Updated corporate documents (Memorandum, Articles, constitution etc.)
	
	
	

	8. No pending major legal disputes or regulatory sanctions
	
	
	

	9. Compliance with labor laws and employee registration
	
	
	

	10. Compliance with environmental, health or safety standards 
	
	
	

	B. Social or Environmental Mission 
	
	
	

	11. Clear mission addressing social or environmental problems
	
	
	

	12. Defined target beneficiaries for products and /or services
	
	
	

	13. Alignment with national development priorities or SDGs
	
	
	

	14. Commitment to measurable impact (quantitative and/or qualitative)
	
	
	

	15. Clearly articulated theory of change
	
	
	

	16. Evidence that impact is embedded in the business model
	
	
	

	17. Impact areas clearly defined (health, education, climate, livelihoods etc.)
	
	
	

	18. Inclusion or gender sensitivity in processes and results
	
	
	

	19. Potential for scalable impact for proposed investment
	
	
	

	C. Basic Business Viability
	
	
	

	20. Revenue-generating product/service
	
	
	

	21. Evidence of market demand
	
	
	

	22. Initial financial records
	
	
	

	23. Basic business model documented
	
	
	

	24. Identified customer segment
	
	
	

	25. Competitive advantage or value proposition
	
	
	

	26. Operational activities currently running
	
	
	

	27. Basic cost structure and revenue streams identified
	
	
	

	D. Governance and Leadership
	
	
	

	28. Identified leadership/management team
	
	
	

	29. Basic governance structure (board/advisory group)
	
	
	

	30. Roles and responsibilities defined for leadership
	
	
	

	31. Evidence of management commitment to impact mission
	
	
	

	32. Basic policies for transparency or accountability
	
	
	

	33. Ethical standards or code of conduct (formal or informal)
	
	
	

	34.Policy and decision-making process by the board and SMT clearly articulated in the instruments
	
	
	

	35. Authority matrix developed and functional
	
	
	



An enterprise may be considered Eligible for Tier-2 (Readiness Assessment) if:
· All critical legal indicators = Yes


Creative Services Limited (CSL)
Impact Investment Assessment Toolkit
Tier-2A: Guided SWOC Analysis

Institution
	Strengths
	Weaknesses

	
	

	Opportunities
	Threats/Challenges

	
	



Program
	Strengths
	Weaknesses

	
	

	Opportunities
	Threats/Challenges

	
	



Finance
	Strengths
	Weaknesses

	
	

	Opportunities
	Threats/Challenges

	
	



Operation
	Strengths
	Weaknesses

	
	

	Opportunities
	Threats/Challenges

	
	






Creative Services Limited (CSL)
Impact Investment Assessment Toolkit
Tier-2B: Investment Readiness Assessment

This evaluates the operational and institutional capacity. It focuses on whether the implementing entity has the necessary management structure, technical expertise, procurement capabilities, and legal framework in place to execute the project successfully.

Purpose: Evaluate whether the enterprise can responsibly absorb investment capital.

A. Strategy and Impact Model (Program)

	Indicator/Score
	0
	1
	2
	3
	4
	Score
	Evidence
	Response

	1. Clear theory of change
	No theory of change exists or leadership cannot explain how activities lead to impact.
	Informal understanding exists among staff but not documented.
	Basic theory documented but not consistently used in planning.
	Formal theory guides program design and monitoring.
	Theory fully integrated into strategy, monitoring, and evaluation; periodically reviewed.
	
	
	

	2. Defined impact indicators
	No impact indicators identified.
	Some indicators informally identified but not tracked.
	Indicators documented but measurement inconsistent.
	Indicators regularly measured and reported.
	Indicators benchmarked against recognized standards and externally validated.
	
	
	

	3. Impact monitoring system
	No monitoring process.
	Ad hoc tracking of outputs or activities.
	Partial system with irregular data collection.
	Structured monitoring system with regular reporting.
	Comprehensive monitoring system integrated into decision-making and strategy.
	
	
	

	4. Beneficiary data collection
	No data collected on beneficiaries.
	Informal tracking such as estimates or occasional lists.
	Basic data collected but incomplete or inconsistent.
	Formal data collection process consistently applied.
	Integrated digital database used for analysis, reporting, and program improvement.
	
	
	

	5. Regular impact reporting
	No impact reports produced.
	Occasional informal reporting.
	Basic reports prepared irregularly.
	Structured reporting prepared periodically.
	Impact reports validated externally and used for strategic planning and investor communication.
	
	
	

	6. Alignment with SDGs or national priorities
	No linkage identified.
	General reference to development goals without documentation.
	Basic linkage identified but not integrated into strategy.
	Clear alignment documented in strategy or programs.
	Alignment actively used in reporting, partnerships, and fundraising.
	
	
	

	7. Evidence of measurable impact results
	No evidence of results.
	Anecdotal stories only.


	Early outcome data available but limited analysis.
	Measured outcomes documented and periodically analyzed.
	Strong evidence with external validation or independent evaluation.
	
	
	

	Total Score
	
	
	
	
	
	
	
	






B. Business Model & Market Position (program)

	Indicator/Score
	0
	1
	2
	3
	4
	Score
	Evidence
	Response

	8. Clarity on value proposition
	Product/service purpose unclear.
	Informal explanation exists but not clearly articulated.
	Basic value proposition documented.
	Well-defined value proposition communicated to customers.
	Strong differentiated value proposition supported by market evidence.
	
	
	

	9. Market demand validation
	No evidence of demand.
	Anecdotal feedback from potential customers.
	Limited market research or pilot results.
	Verified demand through sales or user adoption.
	Strong validated demand supported by research and market analysis.
	
	
	

	10. Competitive advantage
	No differentiation from competitors.
	Minor differences but not clearly leveraged.
	Some advantages recognized.
	Clear competitive advantages used strategically.
	Strong and defensible advantages supported by market position.
	
	
	

	11. Customer segmentation
	No segmentation.
	General understanding of customers.
	Basic segmentation but inconsistently used.
	Clear segmentation guides marketing and operations.
	Detailed segmentation informs product design and strategy.
	
	
	

	12. Growth and scalability potential
	No growth vision.
	Early ideas but no plan.
	Basic growth plan exists.
	Clear growth strategy supported by resources.
	Proven scalable model with documented expansion plan.
	
	
	

	13. Strategic partnerships
	No partnerships.
	Informal collaborations exist.
	Some partnerships with limited impact.
	Active partnerships contributing to operations.
	Strategic partnerships supporting scaling and market expansion.
	
	
	

	14. Product/service innovation capacity
	No improvement or innovation.
	Occasional improvements without structured process.
	Basic innovation initiatives.
	Structured product improvement process.
	Strong innovation pipeline with continuous development.
	
	
	

	Total Score
	
	
	
	
	
	
	
	



C. Financial Management (Finance)

	Indicator/Score
	0
	1
	2
	3
	4
	Score
	Evidence
	Response

	15. Accounting system
	No accounting system.
	Informal records such as notebooks or spreadsheets.
	Basic accounting system partially implemented.
	Established accounting system with regular reconciliation.
	Integrated financial management system linked with reporting and budgeting.
	
	
	

	16. Financial statements
	No financial statements available.
	Informal statements prepared occasionally.
	Partial statements available but reliability uncertain.
	Reviewed or audited statements available annually.
	Regular audited statements prepared according to recognized standards.
	
	
	

	17. Revenue growth trend
	No revenue data available.
	Revenue inconsistent or minimal.
	Limited growth data available.
	Consistent revenue growth documented.
	Strong growth trend with realistic projections.
	
	
	

	18. Cash flow management
	No tracking of cash flows.
	Informal cash tracking.
	Basic cash flow monitoring.
	Formal cash flow management system.
	Advanced cash flow planning supporting strategic decisions.
	
	
	

	19. Financial projections
	No projections prepared.
	Informal estimates only.
	Basic projections developed.
	Detailed projections aligned with strategy.
	Comprehensive projections including scenario and risk analysis.
	
	
	

	20. Cost structure clarity
	Costs not understood.
	Partial understanding of costs.
	Basic cost structure documented.
	Detailed cost structure analyzed.
	Cost structure optimized and regularly monitored.
	
	
	

	21. Financial controls and internal audit
	No financial controls.
	Informal checking practices.
	Basic financial controls established.
	Structured internal control system.
	Strong internal audit and compliance mechanisms.
	
	
	

	Total Score
	
	
	
	
	
	
	
	



D. Governance & Leadership (Institution)

	Indicator/Score
	0
	1
	2
	3
	4
	Score
	Evidence
	Response

	22. Experienced leadership
	No identifiable leadership team; roles unclear or leadership frequently changing.
	Leadership team exists but has very limited relevant experience in business, finance, or impact sectors.
	Leadership has some relevant experience but lacks depth or clear role definition.
	Competent leadership team with defined roles and proven operational management capacity.
	Highly experienced leadership with strong track record in business growth, investment management, or sector expertise.
	
	
	

	23. Active board or advisory structure with role clarifications
	No board or advisory structure exists.
	Informal advisors occasionally consulted but no structured governance body.
	Board/advisory body exists but meets irregularly or has limited influence.
	Functional board or advisory body meeting regularly and providing oversight.
	Strong governance body with independent members providing strategic direction and accountability.
	
	
	

	24. Decision-making processes
	Decisions made informally without documentation or defined authority.
	Some informal processes exist but inconsistent across the organization.
	Basic decision procedures exist but not consistently applied.
	Formal decision-making procedures documented and followed.
	Structured governance framework with clear authority levels, documentation, and accountability mechanisms.
	
	
	

	25. Transparency and accountability practices
	No reporting or accountability mechanisms.
	Limited internal reporting; little transparency to stakeholders.
	Basic accountability practices such as internal reporting exist.
	Regular reporting to stakeholders and internal accountability systems functioning.
	Best-practice transparency including audited reports, stakeholder disclosure, and governance oversight.
	
	
	

	26. Risk assessment and management practices
	No risk identification or management process.
	Risks occasionally recognized but not systematically addressed.
	Basic risk identification conducted but mitigation strategies incomplete.
	Formal risk management framework with mitigation plans.
	Advanced risk management integrated into planning and regularly monitored.
	
	
	

	27. ESG (Environmental, Social, Governance) practices either separately or together
	No awareness or consideration of ESG risks.
	Limited awareness but no formal policies.
	Basic ESG policies or guidelines exist but limited implementation.
	ESG considerations integrated into operations and management decisions.
	ESG practices aligned with international standards and regularly monitored.
	
	
	

	Total Score
	
	
	
	
	
	
	
	



E. Investment Readiness (Program)

	Indicator/Score
	0
	1
	2
	3
	4
	Score
	Evidence
	Response

	28. Clear investment requirement determined
	No clarity on the amount or purpose of investment.
	Rough estimate of funding needs without analysis.
	Basic investment requirement documented but lacking justification.
	Detailed funding requirement aligned with operational plans.
	Fully substantiated investment requirement supported by financial models and strategy.
	
	
	

	29. Defined use of funds
	No plan for how funds will be used.
	Informal or partial ideas about fund allocation.
	Basic allocation plan documented but lacking detail.
	Clear and structured use-of-funds plan linked to operational priorities.
	Detailed investment plan linked to performance indicators and impact outcomes.
	
	
	

	30. Operational systems (HR, MIS, procurement, logistical management)
	No formal operational systems exist.
	Informal procedures handled manually or inconsistently.
	Basic operational systems implemented but not fully integrated.
	Established operational systems consistently applied.
	Fully integrated systems enabling efficient and scalable operations.
	
	
	

	31. Repayment or exit plan
	No plan for investor repayment or exit.
	Informal understanding of possible repayment or exit options.
	Partial exit or repayment plan documented.
	Clear exit or repayment strategy defined with expected timelines.
	Comprehensive exit strategy supported by financial projections and market conditions.
	
	
	

	32. Regulatory readiness
	Enterprise not aware of regulatory requirements for investment.
	Basic awareness of regulatory requirements but no preparation.
	Partial compliance or documentation prepared.
	Enterprise ready to comply with regulatory and legal investment requirements.
	Fully compliant with regulatory framework and able to execute investment transactions smoothly.
	
	
	

	33. Investor communication capacity
	No communication with investors possible; no reporting structure.
	Limited ability to communicate or report to investors.
	Basic investor reporting capability exists.
	Regular investor communication and updates prepared.
	Professional investor relations including structured reporting and presentations.
	
	
	

	34. Due diligence documentation readiness
	No documentation available for investor review.
	Few key documents available but incomplete.
	Partial due diligence documentation prepared.
	Most legal, financial, and operational documents organized and accessible.
	Full due diligence documentation package ready for investors.
	
	
	

	35. Investment governance (shareholder agreements, policies)
	No governance framework for investors.
	Informal arrangements without formal agreements.
	Basic governance framework partially documented.
	Formal shareholder agreements and governance policies exist.
	Fully structured governance framework protecting investor rights and ensuring accountability.
	
	
	

	36. Ability to negotiate with investors.
	No experience or capacity to engage in investment negotiations.
	Limited understanding of investment terms and negotiation process.
	Basic negotiation capacity with external support.
	Able to negotiate key investment terms with reasonable confidence.
	Strong negotiation capacity with clear understanding of valuation, terms, and investor expectations, supported by advisors if needed.
	
	
	

	37. Shariah-compliant financing readiness
	No awareness of Shariah-compliant financing principles.
	Basic awareness but no application or internal alignment.
	Some elements of operations align with Shariah principles but not formally assessed.
	Business model largely aligned; initial structuring for Shariah-compliant instruments (e.g., Murabaha, Musharaka).
	Fully aligned with Shariah principles; certified or reviewed by a Shariah board/advisor with clear Islamic financing structure in place.
	
	
	

	38. Blended finance structuring capacity
	No understanding of blended finance.
	Basic awareness of grants, debt, and equity but no integration.
	Limited experience combining two instruments (e.g., grant + loan).
	Structured approach to blending multiple financing sources aligned with business needs.
	Advanced capacity to design and manage blended finance structures (grant + debt + equity) aligned with risk-return-impact expectations.
	
	
	

	39. Foreign investment compliance readiness
	No awareness of foreign investment regulations or requirements.
	Basic awareness of foreign investment rules but no preparation or documentation.
	Partial understanding with limited documentation (e.g., registration or approvals initiated but incomplete).
	Enterprise largely compliant with regulatory requirements (e.g., approvals, reporting, repatriation procedures) and able to engage foreign investors.








	Fully compliant and experienced in handling foreign investment, including approvals, reporting, profit repatriation, and regulatory engagement.
	
	
	

	40. Currency risk & financial risk management
	No awareness of currency or financial risks (e.g., exchange rate, inflation, interest rate).
	Basic awareness but no formal assessment or mitigation strategy.
	Some risk identification with limited mitigation measures (e.g., pricing adjustments or informal buffers).
	Structured financial risk management approach including currency risk assessment and mitigation strategies.
	Advanced risk management system including scenario analysis, hedging strategies (where applicable), and integration into financial planning.
	
	
	

	Total Score
	
	
	
	
	
	
	
	





F. Sustainability 
	Indicator/Score
	0
	1
	2
	3
	4
	Score
	Evidence
	Response

	41.Long-term sustainability strategy 
	No long-term vision
	Informal ideas
	Basic strategy
	Clear strategy in place
	Fully integrated and regularly reviewed strategy
	
	
	

	42. Program continuity & scalability 
	Programs unstable
	Limited continuity
	Moderate stability
	Stable and scalable programs
	Proven, replicable and scalable model
	
	
	

	43. Beneficiary ownership & long-term impact 
	No engagement or impact evidence
	Limited engagement
	Basic outcome tracking
	Active engagement with measured outcomes
	Strong ownership with sustained, validated impact
	
	
	

	44. Diversified funding / revenue model 
	Single funding source
	Limited diversification
	Multiple sources developing
	Diversified and stable revenue streams
	Resilient and scalable financial model
	
	
	

	45. Stakeholder engagement & Shared Responsibilities
	No stakeholder engagement
	Ad hoc or one-sided engagement
	Basic consultation mechanisms
	Structured engagement with defined roles
	Strong partnerships with shared accountability and co-ownership
	
	
	

	46. Transformation for Ownership
	No exit or ownership transition plan
	Informal or unclear transition ideas
	Basic transition considerations
	Defined plan for local ownership or institutionalization
	Fully implemented transition model with demonstrated ownership transfer and sustainability
	
	
	

	Total Score
	
	
	
	
	
	
	
	





Suggested Readiness Classification
	Score Range
	Investment Readiness Level

	0 – 46
	Not Ready

	41 – 92
	Early Stage

	81 – 138
	Investment Emerging

	121 – 184
	Investment Ready


(If each indicator is scored 0–4; Max score =180)



Creative Services Limited (CSL)
Impact Investment Assessment Toolkit
Tier-3: Investment Due Diligence

This is the final, in-depth investigation. It covers technical, financial, legal, environmental, and social (ESG) aspects. For an IIF, this stage often includes credit risk analysis, financial modeling, collateral valuation, and final structuring of the financing terms.

Purpose: Detailed verification before final investment decision.

A. Legal Due Diligence (Institution)

	Indicators/Risk
	Low risk
	Moderate risk
	High risk
	Risk 
	Response
	Remarks

	1. Verification of corporate documents
	All registration and statutory documents valid and current
	Minor documentation gaps
	Key legal documents missing or invalid
	High risk
	
	

	2. Ownership and shareholder structure
	Fully transparent and documented
	Some outdated information
	Unclear ownership or disputes
	
	
	

	3. Compliance with contracts and regulations
	Fully compliant with legal and sector regulations
	Minor compliance gaps
	Major regulatory violations
	
	
	

	4. Intellectual property rights (if applicable)
	IP rights properly registered and protected
	Partial documentation
	IP ownership unclear or disputed
	
	
	

	5. Litigation and legal disputes
	No ongoing legal disputes
	Minor disputes manageable
	Major litigation threatening operations
	
	
	



B. Financial Due Diligence (Finance)

	Indicators/Risk
	Low risk
	Moderate risk
	High risk
	Risk 
	Response
	Remarks

	6. Audited financial statements
	Regular audited statements aligned with standards
	Limited or partial audits
	No reliable financial statements
	
	
	

	7. Debt obligations and liabilities
	Debt manageable and fully disclosed
	Some liabilities requiring monitoring
	Excessive or undisclosed liabilities
	
	
	

	8. Financial sustainability
	Sustainable revenue model
	Margins thin or unstable
	Business financially unsustainable
	
	
	

	9. Financial controls and internal systems
	Strong controls and internal procedures
	Basic controls
	Weak financial management systems
	
	
	

	10. Tax compliance
	Fully compliant with tax regulations
	Minor tax issues
	Significant tax liabilities or non-compliance
	
	
	

	11. Credit Rating  
	Strong credit profile with formal credit rating (if available) or proven repayment history with financial institutions.
	Limited credit history or moderate creditworthiness; some repayment concerns.
	Poor or unknown credit profile; history of defaults or inability to access formal finance.
	
	
	



C. Impact Due Diligence (Program)

	Indicators/Risk
	Low risk
	Moderate risk
	High risk
	Risk 
	Response
	Remarks

	12. Validation of impact claims
	Evidence-based and verified
	Partially verified
	Impact claims unsubstantiated
	
	
	

	13. Impact measurement methodology
	Strong framework aligned with global standards
	Basic measurement system
	No reliable impact measurement
	
	
	

	14. Additionality of impact investment
	Investment clearly enables additional impact
	Some additionality
	Impact would occur without investment
	
	
	

	15. Beneficiary protection and ethical practices
	Strong safeguards and ethical practices
	Some policies exist
	Risks of harm to beneficiaries
	
	
	



D. Operational & Risk Assessment (Program)

	Indicators/Risk
	Low risk
	Moderate risk
	High risk
	Risk 
	Response
	Remarks

	16. Operational capacity
	Strong systems and competent staff
	Some operational gaps
	Major operational weaknesses
	
	
	

	17. Supply chain stability
	Reliable suppliers and logistics
	Some vulnerabilities
	Unstable or unreliable supply chain
	
	
	

	18. Technology and infrastructure readiness
	Systems adequate for scaling
	Partial infrastructure
	Technology inadequate
	
	
	

	19. Human resource capacity
	Skilled workforce with clear roles
	Skills gaps exist
	Serious HR capacity problems
	
	
	



E. Environmental & Social Safeguards (Program)

	Indicators/Risk
	Low risk
	Moderate risk
	High risk
	Risk 
	Response
	Remarks

	20. Environmental risk management
	Environmental risks identified and managed
	Partial mitigation
	Significant environmental harm risk
	
	
	

	21. Social safeguards and inclusion
	Strong social safeguards
	Partial safeguards
	Risks of social harm or exclusion
	
	
	

	22. Gender and inclusion practices
	Inclusive policies implemented
	Some inclusion practices
	No attention to gender or inclusion
	
	
	



F. Governance & Institutional Integrity (Institution)

	Indicators/Risk
	Low risk
	Moderate risk
	High risk
	Risk 
	Response
	Remarks

	23. Board effectiveness
	Active and competent board oversight
	Board exists but weak
	No effective governance
	
	
	

	24. Anti-corruption and ethics policies
	Strong anti-corruption policies
	Informal safeguards
	High corruption risk
	
	
	

	25. Transparency and disclosure practices
	Transparent reporting and disclosure
	Limited transparency
	Poor transparency and accountability
	
	
	

	25.  board members reputation and integrity
	Board members have strong professional reputation, high integrity, and no known legal or ethical concerns.
	Mixed reputation; limited due diligence or minor concerns regarding credibility.
	Significant reputational or integrity risks; history of legal issues, conflicts of interest, or unethical behavior.
	
	
	



G. Investment Transaction Readiness (Finance)

	Indicators/Risk
	Low risk
	Moderate risk
	High risk
	Risk 
	Response
	Remarks

	26. Investment structuring feasibility
	Investment structure legally feasible
	Some structuring complexity
	Investment structure unclear or risky
	
	
	

	27. Exit feasibility
	Clear and realistic exit pathways
	Exit possible but uncertain
	No realistic exit
	
	
	

	28. Currency and foreign exchange risk (if foreign investment)
	Risks understood and manageable
	Moderate FX exposure
	High FX volatility risk
	
	
	



Overall Risk Rating Approach

1. Score Each Indicator as Low, Moderate, or High.
2. Aggregate Risk Assessment:
· Low Risk Investment: Majority of indicators Low Risk; no High-Risk indicator.
· Moderate Risk Investment: Mix of Low and Moderate Risk; few High Risk indicators that can be mitigated.
· High Risk Investment: Several High Risk indicators; critical issues require resolution before investment.

